
COUNCIL• Sets the Precept
• Approves the borrowing of money
• Sets the delegation powers of committees and approval of standing orders
• Approves timetable of meetings/committee structure/membership & appointment to outside bodies etc.
• Deals with matters relating to elections
• Responds to Local Plan, large consultations and on any large issues affecting the Town/ Town Council assets

• Public Halls
• Cemeteries
• Closed Churchyards
• Allotments

SUB-COMMITTEES
(meet ad hoc)

NONE

WORKING PARTIES
(meet ad hoc)

NONE

SUB-COMMITTEES
(meet ad hoc)

PERSONNEL
DISCIPLINARY & 

GRIEVANCE PANEL

WORKING PARTIES
(meet ad hoc)

NONE

1st Meeting of each cycle 
includes Environment matters

• Consultations  on  planning, 
& licensing

• Street naming
• Receives TAC minutes
• Highway issues
• Biodiversity (Lake & Country 

Park, Amenity Spaces, Trees)

SUB-COMMITTEES
(meet ad hoc)

NONE

WORKING PARTIES
(meet ad hoc)

CORN EXCHANGE PHASE 2/3

• Communication 
• Youth Services 
• In Bloom
• Floral displays/Trees
• Litter
• Street Furniture
• CCTV
• Bus services/shelters
• Christmas Lights/Events

SUB-COMMITTEES
(meet ad hoc)

NONE

WORKING PARTIES
(meet ad hoc)

NONE

SPORT & PLAY POLICY, GOVERNANCE
& FINANCE

STRONGER COMMUNITIESAMENITIES PLANNING & ENVIRONMENT
(meets 3 weekly)

• Financial, human & 
property resources

• Civic
• Grants
• Recommend precept
• Policy matters
• New legislation

• Sports Pitches
• Recreation Grounds
• Play Areas
• Skate Park
• Splash Park
• Third Party Events 

(Hire of land)

SUB-COMMITTEES
(meet ad hoc)

NONE

WORKING PARTIES
(meet ad hoc)

NONE


